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Change forces have altered the way we live and work. Change forces such as
government, politics, economics, technology, sociocultural, and natural- and
human-related forces (Weiss, 2015) are a constant. These change forces have
directly or indirectly impacted us in many diﬀerent ways. Covid-19, for example,
forced many employees to work from home and created many challenges in our
world.

As such, organizations are in a state of constant readiness, are continuously
planning, improvising, and implementing their strategies and plans in response to
these change forces. They are action learning and dealing with change forces in the
present, and they are experiencing endless change continuums.

“Change occurs at many levels of the organizations. It occurs at the organizational
level, within groups and teams, and at individual levels. Creating successful change
is the goal, and organizations work to build on the right leadership, strategies,
culture, structure, and systems” (Davis 2014, par. 2).

One way to manage change and ensure high-quality performance is to create group
structures. For example, group and team structures can lead change initiatives,
manage tasks, be responsible for designing products and services, implement
change, and nurture and guide others in their transformation. Group structures are
a sound strategy for creating positive outcomes and results.

What is Organizational Change? The 3
Diﬀerent Types
Organizations are dynamic and are constantly adapting and learning. Successful
organizations follow the four traits of organizational learning, which are constant
readiness, continuous planning, improvised implementation, and action learning.
The types of changes organizations make depend on their forecasts, and what they
make of their present and future situations.

The types of change organizations can make are as follows (Weiss, 2015):

1. Developmental change, which is ﬁne tuning
2. Transitional, change, which is larger scale incremental adjustments
3. Transformational change, which is larger scale change

Managing Change and Change Continuums
To get from a current state to a desired state is called a “change continuum.” In a
highly dynamic organization, it is not uncommon to have several types of changes
being made all at once and many change continuums going on at the same time
within an organization. It’s important to create the right changes and then manage
the change processes.
So what does a change continuum look like? Here is a visual I have shared with my
teams when managing and when consulting on organizational change.

Groups and Teams as Performance
Enhancers
To manage successful change, we need to select the right people for work groups
and then work to make use of the synergy the employees can deliver. Employees in
a group produce more or better outputs than employees working separately.

Managers should build autonomous groups composed of complementary skills and
knowledge. For example, when groups and teams are utilized to complete special
projects and implement needed change, employees get to improve on their skill
sets. They can foster their creativity and improve on their communication, problemsolving, leadership, and inﬂuencing skills. Plus trust is built and the team becomes
even more cohesive. According to Davis and Sadeghinejad (2015), “Team Oriented
Leadership raises trust and involvement, and helps all team members participate to
achieve more” (par. 2).

A group can be deﬁned as two or more people who interact with each other to
accomplish certain goals or meet certain needs. A team is when group members
work intensely with each other to achieve a speciﬁc, common goal or objective
(ICPM CM Training). For more about the beneﬁts of teamwork, read the
article, “Together Everyone Achieves More.”

Positive Interdependence and Teamwork
Positive interdependence is what emerges when group members are fully engaged
in cooperative action. Together they are focused on achieving group goals and
objectives and they work together to create successful outcomes.

It is important to remember that with some projects, individuals rarely possess all
the skills needed for successful innovation. However, when they come together,
collaborate, and innovate, they adjust, adapt, and they grow together and uncover
each other’s strengths. They also balance each other’s weakness. They grow and
achieve together.

How do groups form? It happens in Tuckman’s ﬁve stages of development (Coget
and Losh, 2018). Here is a brief description of each:

1. Forming: The group is formed and acknowledged. Members are working to
understand each other, how to approach processes, and their roles.
2. Storming: Members are adjusting and shifting attitudes occur from “I” to “we”
and role adjustments occur. Constraints form.
3. Norming: Norms form and members accept being in the group and procedures

and behaviors are shaped.
4. Performing: Members achieve positive interdependence and begin to work
toward goal attainment.
5. Adjourning: Membership in the group ends.
Remember, in these stages, positive interdependence will emerge in the performing
stage of group development. According to Coget and Losh (2018),
“Interdependence is a state of mutual dependence in which others inﬂuence, and
are inﬂuenced by, our thoughts, feelings, actions, outcomes, and experiences” (sec.
1.2). This is where performance is enhanced and positive outcomes and results
emerge. As stated by Laal (2013), “Positive Interdependence is the heart of
collaborative activities that deﬁne collaboration and transform group work into
teamwork” (p. 1436).

Consider group structures to lead change initiatives, manage tasks, be responsible
for designing products and services, implement change, and nurture and guide
others in their transformation. Group structures are a sound strategy for creating
positive outcomes and results.
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